THEBOTTOIVILINE

Successful Strategies for Private Practice Orthodontics®

HE
Guarantee

If you do not achieve 5 times
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Ahout the Comprehensive Series NA-14

The Bottom Line Comprehensive Series® is a unique,
hands-on, practice management program for any
orthodontist who wants to maximize their return on
investment, schedule to run on time, and create a
worry free, fun work environment.

But be prepared—this is not your typical practice
management program. You will learn proven
business concepts from a practicing orthodontist that
will not only transform your practice, but will help you
achieve balance in your personal and professional life.

Dr. Terry Sellke, D.D.S., M.S., along with his wife,
Dee Sellke, established the Comprehensive Seties to
truly help you set and reach YOUR practice goals, not

someone else’s.

The business and practice management concepts
shared throughout the program have been developed
using over 30 years of real-world experience and are
constantly updated to meet the changing needs of
today’s orthodontists.

If you do not achieve 5 times
the cost of your registration

fee in economic benefit,
Dr. Sellke will refund your fee.

Guaranteed.

Whether you’ve just started
orthodontics, or are well into
your career, this course has
something for everyone as it
covers how to work smarter,
not harder, in all aspects of
your orthodontic practice.

~ Dr. Peter Fowler

Ahout the Sessions

The year-long program incorporates classroom-style
sessions with educational workshops, along with one-
on-one consultations with Dr. Sellke, to give attendees
an experience that cannot be matched by any other
program.

The Comprehensive Series is divided into four, multi-
day sessions spread out over a year. These sessions
break down concepts into manageable pieces that
allow each practice to apply what they have learned.

Attending doctors will learn how to:

e Develop a successful, patient-centered practice
e Set and achieve personal and professional goals
e Motivate and empower staff members

e Make confident, financially savvy decisions

e Maximize their return on investment

If you’re ready to stop dreaming about
what’s possible, and actually make those
dreams reality, then you’re ready for
The Bottom Line Comprehensive Series.

Register today for the 2011 Comprehensive
Series USA & Canada (NA-14)!
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Learn. Apply. Refine. Repeat as Necessary. Failure is Not an Option.
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2011 Comprehensive Series NA-14: USA & Canada

Dates and Locations Subject To Change. [llustrated below are some of the key topics.

The Power of Vision

KRR o] February 6—10, 2011 e v r )
c 8 Cabo San L Mexi t_? Developing a Practice Business Plan (Your Roadmap to the Future)
o E ucas, €x1co € Effective Scheduling: Working LESS to Accomplish MORE
% b 21 Hours CE € Putting FUN into Your Practice
D o € Introducing the One -Step Exam/Consultation
@ = February®(Classroom) € Dentist Referral Development This course helps
% FebruaryID (Private Consultatioﬁ dYanced Eiata AGatherinE;, An,a!}/sis, and }Js"e The‘ SelLke System . define what a successful
o t_a W'l GIo iz7 67TzxKC,a°izZl° hzo ki1 zx" AR orthodontic practice
. ) . € Introduction to Financial and Retirement Planning: How Much is Enough?
*NEW* Reglstratlon fee mCIUde§ Improvement of Practice Efficiencies Via the Latest Technology ShOUIS -Sta?dgor and
Monthly Report Training for TwozKeiyate Consultation with Dr. Sellke: Develop Your Personal/Practice Plan strive to be.
Staff at our office; dates TBD | recommend this course

to any practice looking to
take a step further on
their path to success.

Apl'il 14—17, 2011 € Developing a Mentality for Change
. i . € Refine and Complete Your Practice Plan
Gurnee, Illinois

€ Putting Systems and Protocols to Work
17.5 Hours CE € Creation of a Comprehensive Marketing Plan: Why and How ~ Dr. Robert L. Waugh
€ Advanced Data Gathering, Analysis, and Use: Part 2

April 14 noon 16 (Classroom) € How to Hire and Keep Great Staff

April 1617 (Private Consultation§) Training for Excellence and FUN!
€” Team Building and Staff Retention

€ Incentive Plans that Really Work

€ How to Make Every Day a Good One

€ Private Consultation with Dr. Sellke

€ Private Consultation with a select group of expert marketing firms.
(Use of their products and services is optional)

Setting Up

for Private Practice

Session Il:

The Power of Teams

SReBN September 8—10, 2011 € _

<5 Chi linoi € The Power of Information

o 2 1cago, 1N01s € What is Legendary Service?

£ o 17.5 Hours CE € The Role of Vision and Developing a Comprehensive Plan to Achieve It

g 8 € Scheduling to Run on Time; Maximizing Productivity and Quality

) % No Private Consultations. This a deseking Key Practice Statistics and What to do with Them

SF A tor and staff program in classrocgngﬁpgt"eg";ﬁ;‘cgoiﬁ |¥ZS§nDoeS What?

c queStlon/answer format. € The Keys to Hire, Develop and Retain Great Staff

% . . . € Excellence: What is it Really?

» Dr. S.e”ke and his team will faciléatgnest and Motivating Staff Evaluations

3 Session Ill. Up to 5 staff membersntaaiye Plans That Work Once you've graduated
participate; others can attend fo€aintaining Momentum/Motivation you’ll be invited to
additional fee. Day 3 is set up f&r Y Tricks of the Trade participate in
conduct a private staff retreat immedi- IT't“* B°tt_t°"‘ I'-S”t‘e;js
ately following the session. Each office is e

R X Group.
responsible for setting up your retreat.

This exclusive forum

] P - N o .  .members share ideas
JE"WAKC 'l 1l odoW AGzl "I | JC"A Kz {z jIGAC

Critique of The Bottom Line: How Can It Be Improved?
November-18 (Classroom) Private Consultation with Dr. Sellke

November-29 (Private Consulta< Pprivate Consultation with Mr. George Spencer, C.P.A. understanding Mr.
tions) NA£1 1 £1~d %1 +AKGz | "(Ganakiiants will meptwith@tpérts d| d A+dd .
knowledgeable in Canadian laws).

ofi fmportant issues
facing the orthodontic
profession.

— € Review, Refinement, and Updating of Goals, Practice Plan and Systems
[} November 17—20, 2011 X o pcating o " anc Sy meets yearly, where
c TBD e Treatment Efficiencies that Increase Productivity and Profitability Dr. Sellke facilitates
6 € Making Your Staff Retreats More Effective rolu discussions on
8" It’s Your Graduation! € How to Keep It All Together E?varfety of topics and
~ 14 Hours CE € Practice and Life Goal Review: Are You Better Off than One Year Ago?
— e
< e

e

Session IV: Putting It
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For additional information on the Comprehensive Series, visit:
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Dr. Byron Kozak—Kenosha, WI

I sincerely appreciate your commitment you both have made to chang-
ing my life.

As a recent graduate with big business dreams but little business know-
how I have found the Bottom Line [Comprehensive] course to be full
of enlightening information and material.

When opening my office in June of 2001, I thought "If T build it, they
will come". And they did come; slowly.

As time went by more patients came with some starting treatment and
some not starting treatment. My continuous dedication to the office
paid off as more and more patients began treatment. But things weren't
what I thought they would be. I was working more hours with very
little improved results. Headaches increased because of stress from
managing the office, the staff and patients, while playtime decreased.

Now, after the third session and only six months after starting your
course, my systems are in place for increased growth. How I handle
new patient phone calls, accounts receivables, new employee hires,
exam/cons, patient flow, scheduling, and tracking has all been modeled
from your course material. As much as you say patients seen in a day
aren't the best measure of success, I went from seeing 2-3 patients a
day a year ago to seeing 43 patients just today! Now, however, no
headaches, no stress, and less work.

Thanks for teaching me "Gung Ho!" and offering your material in
learning to let employees lead. You've certainly created a course that is
unlike any others. It's real, it's applicable, it's comprehensive, and most
of all it changed the direction of my practice and subsequently my
quality of life.

Thanks for all you've done. I can't wait until the next session.

If anyone has doubts about
whether they will recoup
their investment from this
course, tell them they will
make back many times their
investment, and will have
more fun working too!

~ Dr. Lucas E. Stevens

Dr. Tim Glupker—Holland, Ml

I have been in practice 16 years and have had several of the top ortho-
dontic consultants evaluate my practice, along with attending many
conferences, workshops and courses, some very intensive.

I think we all would like to realize our "dream" practice, but with our
many "life" commitments, it at times seems overwhelming to address
all the facets of practicing orthodontics.

Here is where The Bottom Line Comprehensive Course stands out
because Terry is all about creating a life of balance. This course goes
beyond just the goals of your practice, although you will get plenty of
that. Terry will help create an avenue to establish balance in light of
family, friends, charities, finances, etc. The Bottom Line Comprehen-
sive Course will assist you in evaluating all aspects of your practice
and put into place a practice plan to set and reach your goals.

You will find out Terry is very particular about tracking! (You cannot
manage what you don't measure.) A practicing orthodontist for 30+
years, and an instructor at The University of Illinois, Terry, at one time
or another, has utilized most of the orthodontic gurus, as well as many
top business consultants nationally. What does this mean for you? You
get the "meat" of this information after Terry has evaluated, tested and
synthesized it. You can spare yourself a lot of trial and error on what
works and what doesn't because, quite honestly, Terry has done that for
you.

Terry's own cutting edge information fills several notebooks, which
you have as a reference for years to come. This is a comprehensive
course, but if you take the time and make the effort, your practice and
life will realize a significant return on investment.

Terry and Dee are great hosts along with their staff. They make it an
enjoyable experience. You will also enjoy the camaraderie of fellow
attendees and glean much insight from them. I highly recommend that
you "Just do it!"

The Bottom Line Comprehensive Series® can
help you achieve amazing results—in both your
practice, and personal life.

Attendees have consistently grown their
practices by 20 — 200% in the first year,
while reducing time at the chair by up
to 60%.

To read additional testimonials, visit
www.orthobottomline.com

30 N. Slusser | Grayslake, I1linois 60030 | (877) ORTHO34

www.orthohottomline.com
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Ahout Dr. Terry A. Sellke, D.D.S., M.S.

Dr.Terry A. Sellke

Founder,
The Bottom Line

The Bottom
Line Team

Dr. Terry A. Sellke opened his orthodon-
tic specialty practice in 1974. He and his
partner, Don Reily, have been in private
practice in northern Illinois, since that
time with offices in Antioch, Grayslake,
and Wonder Lake.

Drs. Sellke and Reily continue to run a
highly efficient, patient-centered practice.
They relentlessly look at the practice with
an eye toward maximizing productivity
and applying proven business principles
to allow them to treat patients to excep-
tional results in shorter appointments,
fewer appointments, and fewer months,
while still running on time-every moment
of every day in a stress free environment.

Terry began teaching orthodontics and
business principles at the University of
Illinois at Chicago (UIC) in 1970. He
retired as a clinical professor, co-clinic
director, master clinician, and mastet’s
thesis advisor at UIC in 2006.

Terry continues to teach practice manage-
ment and clinical orthodontics to ortho-
dontists globally and serves as program
director for The Bottom Line. He cur-
rently has a number of prospective clinical
studies underway that his retirement freed
the time to accomplish.

Terry has published dozens of articles on
orthodontics in professional journals
worldwide. His text on the Bioprogres-
sive Orthodontic Philosophy has been
translated into four languages.

As a practicing orthodontist, Dr. Sellke has assembled a top-notch team of professionals
who use his techniques every day. These seasoned veterans have been with Dr. Sellke
anywhere from 7-20+ years and truly know how to keep a practice running efficiently.

His team participates in Session III of the Comprehensive Series and will share their
insights with you and your staff. They will teach you how they work together to achieve
maximum productivity in an organized, stress-free environment. Depending upon class
size, you will meet most or all of these delightful ladies.

Due to the highly individualized attention given to each attending doctor,
only 20 practices are allowed to attend any Comprehensive Series.
Be sure to register early to secure your spot.

The Comprehensive Series is a year-long commitment, beginning with
Session |: Getting Started.

Be prepared to work hard and open your mind for change.
You will be amazed at the results.

30 N. Slusser | Grayslake, I1linois 60030 | (877) ORTHO34
www.orthohottomline.com
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30 N. Slusser | Grayslake, lllinois 60030 | (877) ORTHO34 | (847] 223-2807 Fax | info@orthohottomline.com

Comprehensive Series Registrationii NA-14

Registration is accepted on a first come, first serve basis. Attendance is limited to 20 practices to allow personalized

attention for each doctor.

Please apply eatly to reserve your space. Confirmation will be sent via fax or email upon

receipt of this form. For an editable version of this form, please email info@orthobottomline.com.

Attendee Information

Doctor6s Firgt and Last Name

Spouse Name (if applicable)

Practice Name

Mailing Address

City

State/Province

Zip/Postal Code

Country

Work Phone

Fax Number

Home Phone

Cell Phone

Email Address

Website

ADA#

AGD#

PAYMENT OPTIONS FOR NA-14
SESSION 1 begins February 6, 2011

For your convenience, there are two payment plans. Please indicate
the option you prefer. All dollars are US currency.

Note: Itis important to adhere to the payment option that you choose. Not fulfilling
the terms of your agreement is grounds for denial of admission to Comprehensive
Series sessions until your account is current.

[C] opTioN1

Payment in full by January 10, 2011 entitles you to a 10% discount.
To secure your registration, a non-refundable deposit in the amount
of $5,000 is required immediately along with this registration form.

Registration fee: US$28,000
Less 10% for payment in full by 1/10/2011: -US$ 2,800

SUBTOTAL: US$25,200
Less $5,000 deposit to secure your enrollment: -US$ 5,000
Remaining Balance Due 1/10/11: US$20,200

AGD Joint Program Provider Statement:

This activity has been planned and implemented in accordance with the standards of the Academy
of General Dentistry Program Approval for Continuing Education (PACE) through the joint pro-
gram provider approval of 3M Unitek and The Bottom Line: Successful Strategies for Private Prac-
tice Orthodontics®. 3M Unitek is approved for awarding FAGD/MAGD credit.

Credit Card Information

If you are paying via credit card, please complete the details
below. We accept the following credit cards. Please indicate
the type of credit card you wish to use:

AVisa A MasterCard A Discover A American Express

Credit Card Number

Expiration Date

Security Code/Pin

Name on Card

Billing Address

City

State / Province

Zip / Postal Code

Country

As patt of your registration fee, up to 5 staff/spouse per practice (not per doctor) may
attend Session 3 for free. There is a nominal fee of $600 per person for each addi-
tional staff member who attends Session 3. Associate doctors may attend Session 3
(only) for a fee of $5,000. The number of staff/spouse/associates to attend will be
final 45 days before Session 3. Payment for additional attendees is due at that time
and is non-refundable.

] opmion2

Fee to be paid in five payments with a $5,000 non-refundable deposit
payable immediately along with this registration form to confirm
your registration.

Registration fee: US$28,000
Less $5,000 deposit to secure your enrollment: -US$ 5,000

SUBTOTAL: US$23,000
Amount due 1/10/11: US$ 5,000
Amount due 4/4/11: US$ 6,000
Amount due 8/1/11: US$ 6,000
Remaining balance due 11/7/11: US$ 6,000

The Bottom Line, Inc.




