Is It Time to Rev Up Your Practice?

Race to Sign Up for the TBL Aussie Refresher #4
Wednesday, October 12 – Friday, October 14, 2011
(Hamilton Island – Attendance is Limited)
Join us on Hamilton Island with your orthodontic team to transform your practice into a well-oiled racing machine!  Three times now in the past 7 years, Dee and I have returned “down under” to conduct an Aussie Refresher.  This Refresher will be our fourth and the second involving your orthodontic team.  We will be bringing our key staff to help us teach the Refresher.  This is a more advanced staff course than you experienced in Session 3.
The objectives of Refreshers have been:

1. To bring your team up to speed on TBL systems enhancements/improvements (incorporating delegation and technology) that have been added since the days they took the Comprehensive Series (there are always MANY).
2. To provide our current protocols with time to discuss the implications on staffing, scheduling, productivity, and profitability (and there are numerous technologies we have added in recent years that will make a HUGE positive impact on your practice that we want to share with you).

3. Most importantly, (these are your previous words) “to give you a kick in the arse” on things you have not yet implemented or fallen out of the habit of doing.

4. To re-energize you and your staff.  
5. To ensure that you haven’t taken your practice in some strange new direction without guidance (i.e. keep them “focused on their vision”)…especially when experts are advising us to lower our prices and pump up the volume.

Turnover is an inevitable fact of life.  The objective of including staff is to get new team members on board with the TBL philosophy (and their role in creating it) and to re-energize older team members who may have lost their way or their enthusiasm.  A doctor and staff meeting in a fun location can also form the basis for a terrific “reward program”.  
We have picked Wednesday, October 12th through noon on Friday, October 14th, as the dates.  The location will be on Hamilton Island, a location chosen by Aussies participating in the most recent Study Group meeting.  

The Refresher will run for 2 ½ days allowing for a mini “staff retreat” on Friday afternoon or Saturday morning.  We strongly recommend you extend your stay to:
1. Brainstorm as a team on ideas and concepts you want to take home and add to your office systems.  Importantly, this brainstorm session should prioritize projects, and establish who will do what by when (and set up a suitable reward for goals achieved).

2. Allow time for a team reward.  We suggest sunning poolside, a massage, a trip to the reef, or whatever would make this event something your team will look forward to.

We now ask you to commit to bringing your team to Hamilton Island.  October is a beautiful time of year to go to the reef.  We will not process any payments until we reach the magic number of 10.  We look forward to working with you and your staff on Hamilton Island!  
Now buckle your seat belts and commit to driving your practice to the next level of excellence!  That old truck needs to be replaced with your new Lamborghini! 

Cheers, Terry & Dee
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Hamilton Island, Great Barrier Reef
Wednesday, October 12 – noon Friday, October 14, 2011
Welcome to our fourth Aussie Refresher!  The program will run for 2 ½ days on beautiful Hamilton Island at a great time of year.

· Classroom:  8:00 a.m. to 5:00 p.m. Wednesday & Thursday, 8:00 a.m. to noon on Friday
· TBL will provide 3 breakfast coupons for each participant.  Lunch will be served on Wednesday & Thursday.  
· As always, a TBL/3M Unitek hosted welcoming dinner will be set up for the entire group on Wednesday, October 12th - no spouses except for the doctors please.  Extra tickets for the dinner may be purchased for $70/person. 
· We encourage you to conduct a staff retreat on Friday afternoon after the meeting ends or Saturday morning to keep their engines running!  

I.
SINGLE DOCTOR REGISTRATION:
· The doctor registration fee is $5,500.  

· Staff registration is $800 each.  Please indicate how many staff you anticipate will be attending.
II. GROUP PRACTICE REGISTRATION:

· If 2 or more doctors from the same group practice attend the Refresher together, they may register for the meeting at the reduced registration fee of $4,000 each.  This applies to associates as well as partners.  This includes 2 tickets for the hosted dinner (doctor and significant other if applicable) for each doctor.  No staff substitution please.
· Staff registration will be $800/person.  
III. AIRFARE & HOTEL ROOMS:
Room reservations MUST be made through Hamilton Island guest services.  We will arrange to have a housing booking form on our website as soon as we have 10 practices confirmed 

We have limited space...  Register now to hold your place!
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DR. NAME:________________________________________________________
(List ALL doctor’s names if you are a group practice)
SOLO PRACTICE:

A).
Doctor Registration Fee:





$5,500

B).
Staff Registration Fee:


$800 X ______ staff

$____________
C).
Extra Dinner Tickets (10/12 dinner)
$70 X _______


$____________








SUBTOTAL:     $____________
D).
Less $2,000 deposit to secure your enrollment:


-$2,000
E).
REMAINING BALANCE DUE 6/1/11:




$____________
GROUP PRACTICE:

A).
Doctor Registration Fee ($4,000 each.  Two or more must attend):
$____________
B).
Staff Registration Fee:


$800 X ______ staff

$____________
C).
Extra Dinner Tickets (10/12 dinner)
$70 X _______


$____________








SUBTOTAL:     $____________
D).
Less deposit to secure your enrollment ($2,000/doctor):

-$___________
E).
REMAINING BALANCE DUE 6/1/11:




$____________
We accept the following credit cards.  Please indicate which type of credit card you wish to use.
With this registration, we will charge a $2,000 deposit to hold your place.  Please use a credit card with an expiration date that is valid through June 1, 2011.  We will charge the remaining balance due on that date.  NOBODY’s credit card will be charged until we receive at least 10 registration forms.
VISA         MASTER CARD         AMERICAN EXPRESS            DISCOVER
Credit Card #:                                                             CC Expiration Date:            PIN:         Today’s Date:                       

CC Billing Address:                                                    

Name on credit card:

NOTE:  Cancellations received before January 15, 2011 will incur a $500 cancellation fee.  Cancellations after the June 1, 2011 deadline will result in no refunds of the $2,000 deposit (as we will be committed to non-refundable costs in our Hamilton Island contract).
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PRELIMINARY/ANTICIPATED Staff Attendees

NOTE:  This list is ONLY to assist us in getting a preliminary “head count” for meeting space and meals.  We will be sending you a FINAL staff registration form early in 2011.
Please complete and return this preliminary staff registration sheet along with your meeting registration form.  

Enter the First & Last Name and list the Job Title for all staff that you plan on attending.   

Duplicate this page if you need room for more names!

If your spouse or partner will be attending the meeting (encouraged), please add his/her name as well and whether or not they will be attending the meeting.  If dinner only, there is no additional fee.

DOCTOR: _______________________________

First and Last Name:



Job Title:

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

_____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________
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